
Official Minutes
Wednesday, September 11, 2019

6:30 p.m. - 9:00 p.m.

Lochbuie Elementary

Special Meeting

1. Call to Order at 6:30 pm.
2. Roll Call Directors Grundy, Gustafson, Haffner, and Jensen were present. Director Baumgartner was

absent.
3. Pledge of Allegiance
4. Approval of Agenda

Director Haffner asked that Recognition of Ben’s Pizza be added to the agenda for their support of the
Weld Re-3J Education Foundation fundraiser.

Director Grundy moved to approve the agenda. Director Jensen seconded the motion.

Baumgartner -
Absent

Grundy - Y Gustafson - Y Haffner - Y Jensen - Y

4b. Recognition of Ben’s Brick Oven Pizza
Director Haffner recognized Ben Skoglund of Ben’s Brick Oven Pizza for their support of the Weld
Re-3J Education Foundation fundraiser on Wednesday, August 28, 2019. Director Grundy also
thanked Mr. Skoglund for a successful night and stated that the $759.60 fundraised was the largest
single night of fundraising for the Foundation. It will be used to fulfill new requests made by schools.
Furthermore, Mr. Skoglund noted that the evening was the biggest night for Ben’s Pizza since they’ve
opened. He explained how the procedure for the evening worked and thanked the school district for
their continued partnership. Director Jensen asked if there has been changes to the advertising
resulting in such a high turnout. Director Grundy explained that most advertising was done via social
media and that paper flyers were not printed to be handed out at the schools. Dr. Rabenhorst also
thanked Mr. Skoglund for the donation and for the restaurant’s presence in the district.

5. Action/Discussion
5.1 2019-2020 Licensed Salary Schedule

Dr. Rabenhorst communicated with each Board member regarding the recommendation prior
to the meeting. Dr. Rabenhorst provided a summary of the rationale for the decision to revise
the schedule at this time. Ms. Clark provided the fiscal impact of the change including the
difference at each step between this proposed schedule and the previously approved
schedule. One goal of the overall process is a balance between retaining teachers and
recruiting new teachers. Director Jensen appreciated the solid 4th place plan among starting
salaries of the ten districts in the comparison pool. Director Gustafson commented that new
teachers are generally struggling financially. Dr. Rabenhorst also noted that in the future, the
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district may propose two salary schedule options through the Joint Committee process as a
showing of good faith that if revenue is higher, salaries could be positively affected. Director
Grundy asked if PERA costs will increase and if this schedule is sustainable, and Ms. Clark
explained that they will increase especially since PERA is planning to expedite the expected
gradual increase. Dr. Rabenhorst thinks that if the next MLO fails that cuts will need to be
made, and Ms. Clark added that class sizes could potentially increase as well. Dr. Rabenhorst
reported that WCEA is happy about the increase but still concerned about class sizes. A
teaching position was posted to alleviate large class sizes at Lochbuie Elementary, but there
were no applicants for the position. Aides have been added to classrooms when appropriate.
Board members agreed by consensus that compensating classified staff and licensed staff not
on the salary schedule will also need to be addressed potentially mid-year if this is salary
schedule is approved. Contracts will be amended through an addendum after the schedule is
approved by the Board.

Director Gustafson moved to approve the revised 2019-2020 Licensed Salary Schedule as presented
with a retroactive effective date for the start of the 2019-2020 school year. Director Jensen seconded
the motion.

Baumgartner -
Absent

Grundy - Y Gustafson - Y Haffner - Y Jensen - Y

6. Board Consent Agenda
6.1 Approval: Resignation/Retirements

● Cruz Rivera - Substitute Custodian (declined position after Board approval)
● Brian Williams IT Computer Technician @ District

6.2 Approval: 2019-2020 Amended Contracts
● Anne Blodgett (salary reclassification)
● Corissa Cieloha (salary reclassification)
● Deanna Damour (salary reclassification)
● Rebekah Dornbos (salary reclassification)
● Jessica Dreher (salary reclassification)
● Kayla Gerkin (salary reclassification)
● Sara Johnson (salary reclassification)
● Christina Keller (salary reclassification)
● Emily Klausner (salary reclassification)
● Brenna Morris (salary reclassification)
● Courtney Pryor (salary reclassification)
● Sarah Rhodebeck (salary reclassification)
● Dawn Sussex (salary reclassification)
● Tylynn Zeigler-Erhart (salary reclassification)
● All previously approved contracts on licensed salary schedule to reflect revised salary

schedule
6.3 Approval: District Accountability Committee Appointment

2



● Michelle Kipp

Director Grundy asked for clarification as to why some licensed staff were listed individually. Dr.
Rabenhorst explained that they have moved over a lane due to credits.

Director Gustafson moved to approve the consent agenda as presented. Director Grundy seconded the
motion.

Baumgartner -
Absent

Grundy - Y Gustafson - Y Haffner - Y Jensen - Y

7. Adjournment at 6:51 pm.

Work Session

1. Call to Order at 6:52 pm.
2. Roll Call Directors Grundy, Gustafson, Haffner, and Jensen were present. Director Baumgartner was

absent.
3. Review of Agenda
4. Discussion

4.1 Vision 2020 Strategic Planning Process
(a) Strategic Plan

Dr. Rabenhorst explained the next steps in developing the 2019-2020 strategic plan,
including when the Board will review activities.

(b) Community Focus Groups
Dr. Rabenhorst provided discussion prompts that were previously used at th DAC
meeting. Director Grundy asked what the goal of these questions would be and Dr.
Rabenhorst explained that at this time, he is looking for broad input in order to compile
information to look for trends and possibly use the information provided to prepare for
an upcoming MLO. Director Haffner pointed out that the district is updating the
strategic plan instead of creating a new one. Board members spent considerable time
going through the discussion prompts as a small group, simulating one of the
upcoming focus groups.  Dr. Rabenhorst noted that the district is also planning on
sending out postcards with a schedule for the upcoming focus groups to all homes in
the district and that postcards will be available for Board members to hand out at
Parent/Teacher conferences.

4.2 Third Amendment to the Option to Purchase Agreement with the Town of Keenesburg
(1st Reading)
Attorney Farrington has prepared the amendment to the Purchase Agreement which includes
what has been discussed regarding sharing of mineral rights for the initial term of the lease
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with Noble Energy. The Town has not reviewed the agreement at this time; however, it has
been provided to their attorney. Board members did not have any questions.

4.3 Mill Levy Override Sunset
The Board continued discussion regarding the date to include an election for the extension of
the Mill Levy Override. Current bond counsel advised that this can occur at any point in time
and as early as the 2020 election. There is the potential to write the language as an extension
of the current MLO. The Board discussed that there may not be value in seeking a change in
bond counsel for a MLO only election. Director Haffner asked if the question could be
simplified, but Ms. Clark explained that it needs to contain legal language including “shall
increase taxes”. Director Grundy voiced her concern about readiness for the 2020 ballot and
also suggested not including a sunset date. She feels that the MLO passed not because of the
sunset date but because voters were educated. Director Jensen agreed that sunsets are
negative while Dr. Rabenhorst also pointed out that not including a sunset could lead to
skepticism among voters as this was the feedback received in the failed 2014 MLO. Director
Grundy noted that communication is important with the need to respond to social media as a
priority while volunteer burnout is one of her concerns. Director Jensen suggested making
another video about the academics of the district similar to the video highlighting Bond
updates. Dr. Rabenhorst noted that discussion should occur about the MLO needing to
increase because of inflation and increased FTE. Discussion may continue at the next work
session.

4.4 Health Insurance Analysis
Ms. Clark and Dr. Rabenhorst advised the Board of their consideration in having an
independent review completed by another insurance broker. This would help ensure that
claims and costs over the last three years have been accurate and fair for the district. It could
lead to pursuing an alternate insurance option for the district. Board members reviewed details
about what is included in the process and the cost. CEBT has not been informed that the
district may be pursuing other options, and members of the Superintendent’s Advisory Council
have not been included in the discussion yet. Both Dr. Rabenhorst and Ms. Clark feel as this
process would be worth the investment. Director Gustafson asked what carriers would be
included and suggested that the district not use a single provider. Ms. Clark answered that
most carriers would be an option. Director Grundy supported the analysis considering the total
cost of health insurance to the district and the potential for increased costs as the district
grows. Director Gustafson asked if a company advertised at CASB would be considered. By
consensus, the Board agreed to have the health insurance analysis completed.

4.5 Recorded Exemptions
Ms. Clark has researched information regarding Recorded Exemptions and shared the
information at the meeting including the fees from neighboring districts. Other districts do
collect varied amounts with Re-3J falling near the median of the researched fees. Dr.
Rabenhorst pointed out that it may be beneficial to collect differential rates like some of the
other districts. Director Haffner asked for clarification regarding delaying the fees and the

4



Board discussed different scenarios. Director Jensen feels that the fees should still be
collected upfront and Dr. Rabenhorst pointed out that those fees can collect interest if
collected up front. Additional research may being completed regarding how amounts are
determined and if/how they can be formally changed, but Board members agreed that the fees
should continue to be collected.

4.6 Board Event Attendance
(a) Parent Teacher Conference Attendance
Parent Teacher Conferences are on October 8, 9, and 10. Board members discussed their
attendance. Dr. Rabenhorst would like them to hand out postcards with the vision setting
meeting dates inviting their attendance. A Board Work Session is scheduled for October 9.
● Hoff ES: October 8 & 10 4:00-8:00 pm
● Hudson ES: October 8 & 10 4:00-8:00 pm Director Haffner
● Lochbuie ES: October 8 & 10 4:00-8:00 pm Director Jensen
● Meadow Ridge ES: October 8 & 10 4:00-8:00 pm Director Gustafson
● WCMS: October 9 & 10 from 4:00-8:00 pm
● WCHS: October 9 & 10 from 4:00-8:00 pm
(b) CASB Annual Conference Attendance
Dates for this year’s CASB Conference are December 5-8. The Board discussed their
attendance so that Ms. Lemke is prepared to complete the registration and hotel reservation
process when it opens.
(c) Lochbuie Community Appreciation Day
The Board reviewed the flyer for the event. There is not an opportunity for a booth in the park
as this is not a festival this year. Director Grundy also shared that there will be a band, giant
board games and fireworks at the festival.

4.7 American Education Week Recognition
The Board began discussing ideas for American Education Week. It is November 18-22, 2019.
Administration also brought some suggestions for Board comment. Director Grundy asked
what the price range has been in the past and Dr. Rabenhorst reported that a budget of $15
per staff member was used in 2018 but suggested that it increase to $20. Director Haffner
suggested the possibility of computer cases.

5. Adjournment at 8:22 pm.
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